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18th March 2012
Dear IBDQIP participant,
Re: Invitation to participate in peer support visits
We would like to invite your IBD service to take part in a peer support scheme. One of the strong messages from the initial pilot round of IBD QIP was the popularity and perceived benefit of the site visits that were carried out as part of the validation process.  These visits were conducted with members of the IBDQIP Steering Group visiting eight randomly selected sites.  Sites reported that the visits gave a focus for action planning and assisted with engaging management in the improvement process.   

Similar site visits have been of proven benefit in other disease areas.  However, running a formal process of peer review is costly and requires considerable central resource, which is currently outside the capacity and mandate of the IBDQIP project.  We therefore propose to pilot a series of ‘peer support visits’ where local sites will visit each other on a reciprocal basis, with central co-ordination from the IBDQIP team and using a standardised and centrally produced format, centred on the results from the sites on IBD-QIP assessment.
Visits would need to be conducted between April and September 2012 and would involve 2-3 members of a team visiting another site (within reasonable travel time) for half a day and discussing results and ideas for change. This would be organised by RCP, but not facilitated and would be informal.
Sites will be paired centrally, taking into consideration potential issues such as local competition and best fit based on QIP scores and service type. Visiting teams will be offered local travel expenses, but meeting venues and other costs will need to be met locally.
Both sites will have access to each other’s IBDQIP results prior to the visit and be asked to identify key areas for development during the visit.

Visits will follow a standard agenda, produced centrally on IBDQIP / RCP headed paper to try and maximal the formal impact of a visit.

We have funding to support 30 teams (15 paired sites). If you would like to participate in this scheme, please complete the form attached and return by Monday 9th April. 
I enclose a copy of the guidelines for the visits, indicating key responsibilities. If you have any queries please contact Emma Fernandez, the Project Manager (Emma.Fernandez@rcplondon.ac.uk). 
   Yours sincerely
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Emma Fernandez

Consultant Gastroenterologist



Project Manager: IBD Quality Improvement Project
Gloucestershire Hospitals NHS Foundation Trust

Royal College of Physicians
If your team would like to participate in the peer support visit please complete the following details and return to Emma Fernandez at Emma.Fernandez@rcplondon.ac.uk or Fax to 02074873988 by Monday 9th April
	Name of Trust
	


	
	Yes

	Our service would be willing to visited by another site and also carry out a reciprocal visit
	


If there are particular days of the week or time of day (morning/ afternoon) in which you could not receive a visiting team or visit another site, please indicate below:
     
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
If there is another site you would particularly like to visit or not like to visit please indicate below:
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